COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, October 13, 2012

Time: 10:00 AM

Location: Becket Town Hall

557 Main Street, Becket, MA 01223

MEETING MINUTES
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, William J Osborn III, Joseph P. DeCarolis, Dennis B. Guerri, Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Lucy A. Ferriss. 
Public Present: Mr. Steve Rosenthal
The meeting is opened at 10:07 AM.

Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opens the meeting with a call to order at 10:07 AM and announces that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law, other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asks if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispenses with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions outlined above. Mr. Lerner asks if there is anyone present who is planning on recording the meeting. Mr. Lerner states that the meeting will be recorded for Mr. Ronzio’s brother. Mr. Lerner notes that there are agendas on the table for all present. He again states to all present that the aforementioned guidelines are being followed to insure that the district complies with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements – None.

Approval of Meeting Minutes from September 8th – Mr. Ronzio states that since the minutes were not sent out via email that the committee table their approval until everyone has a chance to read them.

Dam Management - Little Robin - Mr. Lerner states that Little Robin is on hold until Morris Root gets everything ready for the Big Robin project.  He states that he is hopeful that by putting both projects into one package the district could save money. There is a discussion about how the bidding contractors may give the district a better price because the needed equipment wouldn’t have to be transported twice.  Additionally, it was felt that the contractor wouldn’t impact the community over a prolonged period if the project were done together rather than at two different times.
Big Robin Access and Easements - Mr. Lerner explains that Foresight Land Services will be doing the surveying. He reports that they are still getting a few of the easements from the Sherwood Forest Neighbors Association (SFNA). Mr. Ronzio states that he has all the paperwork in hand and only needs the chair’s signature. Mr. Eldred makes a motion to give Mr. Lerner the authority to sign the easement paperwork for this project; Mr. Maier seconds motion, Unanimous Approval.  

Mr. Lerner then reports that there is a small hold up on one of the easements on Sherwood Drive. He states that he and attorney Goodman are currently working on this, and have been in touch with Bob Wallenberg the president of the SFNA. Mr. Lerner then solicits for another motion to give him the authority to amend the previous easement agreement in the interest of both parties. Committee members briefly discuss negotiations in progress. Mr. Maier makes a motion giving Mr. Lerner the authority requested, Mr. Taylor seconds motion; Unanimous Approval. 
Procurement - Mr. Lerner briefly reviews the procedure with the committee. He states that attorney Goodman will be involved in reviewing the contract proposal and providing legal advice throughout the process.
Big Robin Dam Survey - Mr. Lerner makes sure that everyone has a copy of the engineering package in hand. He states that the estimated cost was a pleasant surprise and that the Big Robin projects needs less work than originally thought. Mr. Lerner states that the district will be going before the Conservation Commission on November 15th. Mr. Lerner advises that the timing is now one of the most important factors in getting the bid proposal out early. Mr. Lerner solicits for a motion to move ahead with the draft report and negotiate as needed, Stuart makes a motion, Bill seconds motion; Unanimous Approval. 
Emergency Action Plan - Mr. Lerner states that he is waiting on Root Engineering to provide the district with the engineering data needed for the basis of the Emergency Action Plan. Mr. Lerner advises that he has had conversation with Mr. Tim Sullivan, the town’s Emergency Management Director, and reports that they have an open line of communication. Mr. Lerner advises that Mr. Sullivan is willing to work with the district and help in any way possible.  In the meantime, Mr. Lerner states that Mr. Root informed him that per discussions with the Office of Dam Safety no local permits will be withheld, as the project is critically important in providing for the increased health and safety of the public.
Lake Management - Mr. Maier briefly reviews and updates the committee on the plans for next summer. He advises that he does not yet have the final report but should have it in hand by the next scheduled meeting. There is discussion about when to lower the level of the water in the lakes for winter.  Mr. Maier makes a motion to approve October 15th as the end of season date, Stuart seconds motion; Unanimous Approval. 
Beach and Boat Management - Committee members discuss the use of guest passes. Mr. Rosenthal, the superintendent, explains how the system will work, He states that if someone rents their property, a guest pass for the use of the lakes and beaches must be purchased for the renters to enable them to use the facilities. The annual cost of the guest pass is $15.00. Mr. Rosenthal also reminds committee members that all boats on the water must have a SFLD sticker. Mr. Rosenthal reminds committee members that the swim buoy that was stolen, needs to replaced at a cost of approximately $150-$160. Mr. Rosenthal informs all present that there is an old aluminum boat on the Big Robin Dike and that its removal may be an issue since it is unregistered. Mr. Rosenthal gives an overview of his newly appointed Harbor Master position, stating that he has not yet found an actual job description, however he is generally aware of what his responsibilities are since he has extensive boating experience and is a licensed ship’s captain.  Mr. Rosenthal explains that he does not intend to police the private lakes in Becket. He does state that if he is invited into the Forest to inspect something, then that opens the door to the inspection of other issues that may come to his attention. Committee members discuss the advantages as well as the disadvantages to bringing the Harbor Master in the community. Mr. Lerner asks committee members to give this some further thought prior to the next meeting at which time a vote can be taken. Mr. Rosenthal confirms that he also plans on speaking with the Town Administrator to make sure what his responsibilities entail. 
Resolution/Rule - Abandoned Boats - Mr. Lerner states that he believes someone just dumped this aluminum boat in the woods next to Big Robin Dike, maybe three or so months ago. Mr. Rosenthal states that since it first appeared someone has flipped the boat over and now it is just sitting on the edge of the dike. Mr. Rosenthal further advises that he inspected the boat and found no boat sticker present. Committee members agree that the boat appears to have been abandoned and that the owner is unknown. Committee members discuss informing the Becket Police of this issue, so that action can be taken.  Mr. Ronzio confirms that the police should be notified, they can try to identify the boat, and he suggests that they can put up notices for 30 days or so to see if the owner can be located. Mr. Lerner suggests at this point, they should be allowed to then move the boat to a different location. Mr. Ronzio suggests that an actual policy needs to be drafted and then brought to attorney Goodman for her legal opinion as the SFNA had trouble with moving private property in the past. 

Website Postings- Mr. Rosenthal advises of updates and informs committee that he has been communicating with Ms. Ferriss. 
Public Participation- None
Warrant- Mr. Lerner advises that come November 1st they will be getting additional second quarter tax monies. Mr. Ronzio briefly reviews some of the bills that they have received and the amounts that are owed. Mr. Lerner solicits a motion to approve the warrant as presented, for payment when the tax money is deposited in the district treasury. Mr. Ronzio advises that there is about $6000 currently in the treasury, however they have $17,000 in bills that are now due. Mr. Ronzio informed the committee that he recently attended a town finance committee meeting where a proposal to forego quarterly tax collection and revert to a bi-annual system was discussed. He reports that the committee’s ultimate decision was to keep the quarterly billing system in place. Mr. Maier makes a motion to pay a portion of each of the current bills, using a 2 to 1 ratio, Mr. Taylor seconds motion; Unanimous Approval.
 Committee members further discuss this year's budget and how it will compare to next year's budget. Also discussed is actual cash flow vs. expenses. Mr. Ronzio advises that many of the expenses are open to change and it is difficult to put an exact figure on these proposed expenditures. Mr. Lerner states that he and Mr. Ronzio will work on coming up with an actual cash-flow plan, and will have it ready to present at the next meeting.
Review Correspondence - None.

Adjournment - Mr. Taylor makes a motion to adjourn the meeting at 11:50 AM, Mr. Eldred seconded, Unanimous Approval.

Schedule - Next meeting Saturday, November 10, 2012 at 10:00 AM.

6/6/13
4
6/6/13
3

