COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, May 10, 2014
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Elise L. Fitzsimmons, Nancy J. Fishell, and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Dennis B. Guerr, Lucy A. Ferriss and Stanley C. Taylor (Alternate).
Public Present: None.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:03 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions of the OML. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Lerner stated that he was aware that Heather Hunt will recorded the meeting for Mr. Ronzio’s brother. Mr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio stated that agendas for the meeting are on the table. He distributed copies to those in attendance.
1. Prudential Committee Members Comments and Announcements - None

2. Approval of Meeting Minutes from April 12th – Tabled until the next meeting.
3. Dam Management -

a. Big and Little Robin Dam Project - Progress Status Report- Mr. Lerner stated that he, Mr. Guerri, Mrs. Fitzsimmons and Mr. Ronzio met with RC&D Inc., Stantec and Root Engineering on Wednesday, May 7 to discuss the status of both dam projects. He explained that the discussion centered on how the dam faired the winter. Mr. Lerner noted that Mr. Christensen from Stantec was somewhat concerned that the grass was not growing as quickly as planned due to the spring’s cool temperatures, however he noted that it was not planted until late October. However, everyone was pleased that there has been very little erosion despite this.

Mr. Lerner stated that the overall lake height of Little Robin was tentatively addressed, but tabled as some other tasks needed to be address first. Committee members briefly discussed the issue.

Mr. Lerner noted that when the manhole access cover to the low level outlet on Little Robin was removed the valve was completely covered with water. He stated that this revelation made operating the valve somewhat difficult under normal conditions and then queried the engineer about how the district would deal with this during a big storm. He noted that the district probably would have to develop an emergency plan/procedure, which might result in the district acquiring a generator and pump to address the water in the manhole in the event of an impending emergency. Mr. Lerner explained that he believed that in case of a storm emergency MEMA would initially alert the district about the severity of the threat. Later he believed this would be followed by the Governor declaring a state of emergency for the region and finally the town’s Emergency Manager Director would notify the Lake District officials. Everyone present agreed that a plan to deal with the manhole water had to be developed before the district received and emergency order to lower the lake.
Back on Big Robin dam Mr. Lerner noted that the spillway gate was locked in order to keep people away off the grass until it was established in such a manner that it stabilized the crest and slope. He explained that both he and Mr. Ronzio currently have access keys.

b. Alan A Dale Drive-Culvert Damage / SFRMD Bill - Mr. Lerner stated that the Road District continues to send incorrect bills. Mr. Lerner explained that he has spoken with Mr. Feit regarding this ongoing issue and has requested once again that the correct invoices be sent. Mr. Ronzio noted that he has not included payment in this month's warrant, as he needs the supporting documentation. Committee members unanimously agreed that pending correct documents received, payment would be delayed until next month's warrant.

c. Ecosystem Flow Routing Structure Design Modification - Mr. Maier stated that this is a work in progress. Mr. Maier also noted that the DEP would advise them if an extension is needed.

d.  Lancelot Dam Project-Inspection/Preliminary Survey Work/Easements - Mr. Lerner stated that the contract is ready for Morris Root’s signature. Mr. Ronzio presented an email he received from Root Engineering about some preliminary Phase I findings. Mr. Eldred alerted the committee about potential conservation issues. Committee members briefly discuss the ramifications concerning the Lancelot inlet inflow. Mr. Ronzio reminded the group about the lake’s emergency spillway over-flow, which is also located in the same area on Maid Marian lane. 

e. Little Robin Outlet – Spillway Height - Mr. Lerner noted that this could be addressed after the engineering study is completed for the Phase I projects. Mr. Ronzio noted that Root Engineering would need to work with the Office of Dam Safety to rectify the problem. Mr. Lerner stated that all issues need to be prioritized.

Mr. Lerner broached the topic of additional fencing, and stated that a fence representative was coming to provide technical expertise regarding additional fencing for both dams. . Mr. Ronzio noted that according to the building code any drop over 30 inches requires some kind of barrier or fencing. Ms. Fitzsimmons stated that she is concerned about the safety of small children in any area where there is currently insufficient or no fencing. Mr. Lerner agreed that this is also a risk management issue. Mr. Ronzio stated that the district would get input from three different fence representatives prior to any decision. 

Mr. Ronzio briefly announced a beaver issues that Nottingham homeowners are currently experiencing. He stated the he was contacted about how the pond seems to be attracting more beaver than in years past.  Mr. Maier states that they should just go ahead and hire a trapper and take care of the problem. Mr. Ronzio stated that the district should call Mike Callahan of Beaver Solutions to have him check the beaver excluder (flexible pond leveler), which was installed to control the height of the lake. Mr. Callahan needs to make sure this device is functioning properly. Mr. Maier made a motion that enables the Lake District to deal with the beaver issue on Nottingham Lake. Ms. Fishell seconded, Unanimous Approval. Mr. Ronzio states that he would attend the upcoming Board of Health meeting to apply for the 10-day emergency beaver-trapping permit. 

f. Dam and Beach Maintenance Contracts - Summer 2014 - Mr. Lerner stated that the dam is not going to be stable enough in the foreseeable future for any kind of lawn care maintenance as the grass is growing very slowly, therefore other mowing projects will have to dealt with separately. 
g. Big and Little Robin Boundary Easement Issue - Mr. Lerner stated that he spoke with Mr. Phil Wheeler, who has hired an attorney to represent him. Mr. Lerner explained that he advised Mr. Wheeler that he and the district could certainly come to an agreement that will be mutually satisfying to both parties, thus avoiding litigation. Mr. Lerner noted that Mr. Wheeler stated that he is willing and ready to work together on this issue.

At this point, Mr. Lerner stated that he would recuse himself, and Mr. Eldred, as Vice-Chair person will lead the portion of the meeting discussion regarding the Big Robin easement issue. Mr. Lerner explained that he would only be participating as the abutting landowner. He noted that both parties have settled the boundary issue, but now they need to address the restoration issue. Mr. Lerner relocates himself to the audience portion of the room as he not part of the committee for the remained of this discussion. Mr. Ronzio presents an agreement for discussion as it is between the Lake District and the Lerners. Mr. Lerner noted that he contacted a landscaping firm, Helia Land Design and that they presented him with a plan. Mr. Ronzio reminded the committee that this is a bid issue. He stated that given the extent of the disturbed area preliminary restoration estimates were expected to be costly. He further explained that the Lerners have been successful in getting that cost significantly reduced. Ms. Fishell stated if the Lerners are willing to down size the size/maturity of the trees that in turn should drop the expected cost dramatically.  Mr. Ronzio explained that as a professional, certified landscape designer he prepared and submitted an estimate, which was over twenty-three thousand dollars. Mr. Eldred recognized Mr. Lerner. He offered to bear some of the expense personally. Committee members discuss, agreeing that considering the generous offer on behalf of the Lerners they need to go forward. Ms. Fishell makes a motion to accept the Lerners offer, Ms. Fitzsimmons seconded; Unanimous Approval.  Mr. Ronzio presented the committee with the documents that needed to be signed. Committee members sign the agreement. Lastly, Mr. Lerner noted that they do not need to go before the Conservation Commission, as the project is not in a wetland area. Mr. Lerner explains to the committee that Mr. Ronzio has worked tirelessly to resolve this matter and wanted to thank him personally for his hard work and diligence, now that this matter is settled effectively.  Mr. Lerner returned to his post as Chair of the committee.  

h. USDA Loan Status Report - Mr. Ronzio updated the committee on the current loan status. He explained that he personally had to go to Lee Bank as well as Unibank to satisfy all loan requirements on the part of the District. Mr. Ronzio stated that the UniBank loan has been extended and everything is all set. Committee members thank Mr. Ronzio his efforts and hard work.
4.Lake Management- Mr. Maier opened by thanking Mr. Ronzio for getting the District on board with the Conservation Commission. He stated Mr. Ronzio was instrumental in insuring that two Notice of Intent were added to the conservation commission’s agenda. Mr. Ronzio noted that he has been working with the new Conservation Agent, Mr. Shep Evans, and all has gone very well. 

Mr. Maier stated that beach water testing will begin one week before Memorial Day weekend and that testing will be run through Labor Day. Mr. Lerner explained that because of Mr. Ronzio’s efforts the Board of Health reduced beach licensing fees to fifty dollars, thus saving the Lake District four hundred dollars. 

Beaver Solutions Maintenance Program - Mr. Ronzio noted that Mike Callahan hasn’t yet provided an updated on the status of the flexible pond leveler systems on Nottingham, Lancelot and Excalibur lakes.
5. Beach and Boat Management- Discussed previously.
a. Beach Sand Replenishment-2014 Swim Season - Ms. Fitzsimmons asked if the district is going to be able to put sand down on the beaches as she believes it really should be done. Mr. Ronzio noted that last year they did not do any sand replenishment. Mr. Ronzio explained that Mr. Rosenthal has been in contact with a contractor from Lee that can sand the beaches.

b. Committee members briefly discuss the location where they had previously considered adding fill to create additional picnic/recreation/parking areas. Mr. Lerner stated that he has been educated on the clear cutting process vs. grubbing in the vicinity of Fireside Beach. Mr. Lerner noted that there are limitations as to what they can do without getting the conservation commission involved.    
b. Beach/ Dam Signage - Mr. Ronzio presented sample sign options, which are required to be posted by statute and CMRs; Committee members reviewed and discussed.  
6. Acquisitions/ Donations-Status Report - Mr. Ronzio noted the district’s attorney and town are still in the negotiations process and that there is nothing new to report. 

7. Website - Mr. Lerner stated that he has talked with Ms.Ferriss. Ms. Ferriss has informed Mr. Lerner that it is her wishes to resign from the prudential committee, explaining that she is very busy and will be out of the country for much of the upcoming year. Mr. Lerner stated that Ms. Ferriss would put her intentions in writing and email them soon. 

Mr. Ronzio stated that in anticipation of Lucy's resignation, he has created a warrant article to allow the District to elect a new Committee member. 

Mr. Lerner stated that he will be speaking with Lucy referencing some of the documents and warrants that need to be posted on the website.  He noted that Ms. Ferriss is committed to continuing as the Webmaster.

8. Any other business to come before the Committee- Mr. Eldred stated that the audit results should be posted on the website so that the public can be informed. Committee members briefly discuss and agree. 

Budget FY 2014- Special Meeting Warrant - Mr. Ronzio presented the document to the committee members for their review, Mr. Eldred made a motion to accept the warrant as presented, Ms. Fitzsimmons seconded; Unanimous Approval. Committee members sign.

9. Public Input- No public present at this time.
10. Review Correspondence- Mr. Ronzio briefly reviewed the correspondence received; Committee members read and reviewed. 

11. Warrant #7 FY2014 Operating Budget - Mr. Ronzio passes out copies of the warrant to each committee member. Mr. Lerner verbally reviewed the bills. Mr. Eldred made a motion to approve the warrant as presented, Mr. Fitzsimmons seconded; Unanimous Approval.
12. Adjournment - Mr. Maier made a motion to adjourn the meeting, Mr. Fitzsimmons seconded. Meeting is adjourned at 12:17 PM.

Schedule - Next meeting Saturday, June 14, 2014.

Respectfully submitted,
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