COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, September 12, 2015
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Vernice D. Cowell, Dennis B. Guerri Nancy J. Fishell and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Elise L. Fitzsimmons and Stanley C. Taylor (Alternate)
Public Present: Shelia Borsari.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:03 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions of the OML. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Lerner stated that he was aware that the district clerk will record the meeting for Mr. Ronzio’s brother. Mr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio stated that agendas for the meeting are on the table. He distributed copies to those in attendance.
1. Prudential Committee Members Comments and Announcements - None. 

2. Approval of Meeting Minutes from Previous Meeting –Mr. Lerner informed the committee that the minutes will be tabled until the next meeting.

3. Dam Management -  

     a. Lancelot Lake Dam Phase Schedule- Mr. Lerner stated that he and Mr. Ronzio met with the project manager from Tighe & Bond and things are moving ahead and fall work has been scheduled. 
     b. Lancelot Lake Evaluation Criteria for Phase II Engineer - Mr. Lerner explained that due to vacation, the individual from Tighe & Bond was not available to sign the contract. 
     c. Lancelot Lake Property Acquisitions/Easements STATUS- Mr. Lerner noted that this is a work in progress and that Attorney Goodman has also been on vacation. Mr. Ronzio further stated that Atty. Goodman’s paralegal who was a key asset left to be closer to home. Mr. Lerner stated that Atty. Goodman is busy interviewing qualified candidates a process that takes time.
4. Lake Management - 

     a. Water Testing - Mr. Maier stated that beach water testing is done for the year. 
     b. Conservation Commission – Aquatic Control Technology (ACT) Reporting & Harvesting Map  - Mr. Maier noted that the final survey of the lakes will be done in October and that everything is currently on schedule. He noted that he has submitted the most recent ACT bill for payment. Committee members briefly discussed the fragmites treatment that will take place in approximately two (2) weeks. Mr. Maier stated that ACT would treat the fragmites that is actually growing in the water and not what is growing on the shoreline as this is private property. Mr. Maier made a motion to treat the fragmites growing in the water only. Mr. Eldred seconded, Unanimous Approval.
Mr. Maier briefly next spoke about the budget and the quarterly tax receipt shortfall due to the excess amount of algae present in Excalibur Lake and Ecosystems work on the deep water oxygen circulation system located at the Dam and spillway on Big Robin Lake. Committee members discussed bill prioritization. Mr. Lerner noted that this would be discussed in greater detail at the next meeting. Mr. Maier stated that the committee needed to start thinking about suitable winter storage for the weed cutter. He stated that he has found a heated storage facility in Lee that would cost approximately $180 per month for four months. Mr. Ronzio noted that this expenditure has not been budgeted, however it would be possible to access reserve account funds if needed. Mr. Maier stated that the weed cutter on the trailer is a very long piece of equipment, measuring almost 24 feet. Committee members discuss the fact that there may not be ample space for storage space at 25 Will Scarlet Drive.  Mr. Maier made a motion to authorized him to put a temporary hold on the storage unit at B-Safe Storage in Lee for 4 months at the cost of $180 per month, Ms. Cowell seconded; Unanimous Approval. Ms. Cowell stated that she would put a notice on the website to see if any proprietor might have suitable garage space to store the weed cutter.  
     c. Mechanical Weed Harvesting- Previously discussed.
     d. Treatment Plan-Big Robin Hood & Excalibur Lakes- Previously discussed
5. Beach and Boat Management -
     a. Beach Mowing, Grooming Rejuvenation Report - Mr. Lerner noted that the contractor didn’t completely mow back slope of the Little Robin Dam. He stated that he would discuss this with the contractor since any woody vegetation in this area was unacceptable. He further stated that the contractor had been very cooperative to date and didn’t expect this would be a problem. 
     b. Beach Access - Fencing, Gating, & Sign Posts- Mr. Ronzio stated that the new signs still need to be installed, but since the district didn’t purchase signposts this couldn’t be accomplished.  The committee discussed where and how they could be installed. Committee members also briefly discussed where they think gates might need to be installed in the future because moving the rocks and boulders is time consuming and costly. Mr. Lerner also noted that the Conservation Commission would like to be notified when the district is ready to install replacement fencing along Maid Marian Lane next to the Maid Marian Beach. The sign and gate issue were tabled until next spring.
c. North Beach - Abandoned Boat Removal - Mr. Lerner stated again that he would speak with Mr. Rosenthal about getting in touch with the Environmental Police on this issue. He states that because there is a mandatory 90-day wait period, most likely the boat will not be removed until the next spring. Mr. Ronzio noted once the process is complete the district would become the legal owner and the committee under Chapter 30B guidelines could dispose of this asset as they see fit. Discussion ensued about the large floating stump just offshore in the water at the Boat Beach on Big Robin Lake.
 d. BOH Beach and Water Testing Reports - Mr. Lerner noted that Mr. Maier previously reported that no further beach testing will take place as swim season ended after Labor Day. 
6. Opt-Out Requests STATUS  - Mr. Ronzio noted there is nothing new to report, as he is awaiting Attorney Goodman’s report, which he will present to the committee as soon as he receives her recommendations. 
7. Property Acquisitions / Donations - 
    a. Mil Assoc.- Mr. Ronzio stated there is nothing new to report, as they have to wait for a good title before the committee can move forward with the donation. When asked Mr. Ronzio stated that the property is a ½ acre lot located on King Arthur Drive.
    b. 25 Will Scarlet Drive - Mr. Lerner stated that this is also a work in progress and things are moving along. Mr. Ronzio noted that the district has a signed contract with Fannie Mae, which has been extended through September 30, 2015 because of the delay in the installation of the new septic system. Mr. Ronzio noted that there is an extensive amount of paperwork because Fannie Mae is a quasi-federal bureaucracy. Committee members discussed the fact that there may not be ample room to store the cutter within the structure on this property.  Mr. Ronzio stated that the primary intent of the district to purchase this property was to establish a physical municipal presence within the community not to store the cutter. Ms. Borsari briefly speaks on the expenses that will be incurred upon the purchase of 25 Will Scarlet Drive, further providing committee members with a list of alternatives. Committee members next reviewed among other things the new septic system which was being installed by Fannie Mae, as well as possible future expenses which might include the such things as repair and/or upgrade, to make the building accessible to the public, driveway and parking costs, etc. Mr. Lerner reiterated that the committee voted to acquire this property because it was the most cost-effective option for the district. Mr. Ronzio further stated that the committee prior to voting had an independent appraisal and an inspection of the property before making their offer. Mr. Ronzio next explained some aspects of the Becket Zoning Bylaws with regard to accessory buildings on undeveloped parcel of land and municipal by right uses. The committee answered additional questions regarding concerns raised, to clarify the purchase of 25 Will Scarlet Drive.    
8. Website - Ms. Cowell updated all present. Mr. Lerner asked Ms. Cowell to check with the Town Assessors to get estimate regarding the cost of a inserting a flyer in the next tax mailing.

9. Any other business to come before the Committee – 
a. Weed Cutter- Previously discussed.
b. Budget Planning - Mr. Lerner briefly explained the budgeting process and reviewed how funds are raised on a quarterly basis. Mr. Ronzio passes out several new budget spreadsheet documents which showed generally when funds are turned over to the district and when expenditures are subsequently made. Committee members read and reviewed the documents and asked for clarification of various line items. Mr. Ronzio in particular explained the upcoming USDA loan repayments as well as anticipated payment due to Tighe & Bond for the engineering work on Lancelot Dam. Mr. Ronzio noted that because the dam engineering must be completed this fall and the USDA loan repayment is due at the same time payment of both bills is a budgeting nightmare. Committee members stated that they are comfortable with the numbers and figures presented.
c. Status of Superintendent Role and Responsibility - Mr. Lerner explained that due to a technicality in the State Ethics Law all of district’s superintendents resigned. Mr. Ronzio stated that since these positions do not receive financial compensation, there wouldn’t be any issue but the district will need to get clarification from the State Ethics Commission. He noted that Atty. Goodman has sent a letter on the behalf to the district and is awaiting a response.
Emergency Action Plan - Ms. Fishell presented the plan she prepared for Lancelot Dam. Ms. Fishell explained that she is planning to meet with Mr. Sullivan, the Town’s Emergency Management Director and is waiting to hear back from him. Ms. Fishell outlined the contents of the documents and explained who does what, when they do it and why. Committee members discussed the document and agreed to revisit this very important plan at the next meeting. 
Angelini Property -Mr. Ronzio advises that Mr. Angelini hired his own registered land surveyor. Mr. Ronzio presented the proposed survey plan. Mr. Ronzio explained that it is very similar to the one proposed by the district. He explained the new plan proposed trading two equal 200 square feet parcels with the Angelini’s getting a parcel adjacent to Whistling Arrow Land and the district getting a parcel next to the Arrow Beach.  The committee agrees this is fair exchange and should be done whenever Atty. Goodman can get to it.    
10. Public Input- Ms. Borsari requests that the budget as well as the current expenditures be posted on the website.
11. Review Correspondence- Read and Reviewed.

12. Warrants #4 FY2016 - The warrants is passed out for Committee members to read and review. Mr. Ronzio provides a brief explanation of all items that appear on the warrant. Mr. Eldred made a motion to approve the warrant as presented and amended, Ms. Fishell seconded, Unanimous Approval.

13. Adjournment - Ms. Fishell made a motion to adjourn the meeting, Mr. Maier seconded the motion; the meeting is adjourned at 12:02 PM. 

Schedule next meeting for Saturday, October 10, 2015 at 10:00 AM.
Respectfully submitted,
Robert T Ronzio
Clerk & Treasurer

Sherwood Forest Lake District 
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