COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, February 13, 2016
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Dr. Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Ms. Vernice Cowell Ms. Elise Fitzsimmons, and Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Nancy J. Fishell and Dennis B. Guerri. 
Public Present: Mr. Gilles Beaudoin, Mr. Steven M.  Sroka (Senior Engineer with Tighe and Bond) and Ms. Julia Kay Grace.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 10:00 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Taylor made a motion to dispense with the reading of the Open Meeting Law, Mr. Maier seconded, hearing no opposition, Dr. Lerner dispensed with the reading. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner stated that he was aware that the district clerk would record the meeting for Mr. Ronzio’s brother. Ms. Fitzsimmons also stated that she would be recording. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio distributed copies of the agendas to those in attendance and Dr. Lerner introduced Mr. Steven M. Sroka P.E. Senior Engineer from Tighe & Bond.
1. Prudential Committee Members Comments and Announcements - None. 
2. Approval of Meeting Minutes from Previous Meeting - Dr. Lerner indicated that given the importance of the Tighe & Bond’s Lancelot Phase II Feasibility Assessment presentation he would change the order of the agenda provided there were no objections and table the approval of the minutes until the end of the meeting. No objections were voiced. 

3. Lancelot Lake Phase II Tighe & Bond Engineering Assessment/ Presentation/Preliminary Engineering Report - Mr. Sroka thanked the committee for choosing his engineering firm for the project and affording him the opportunity to address the committee in person. He briefly outlined his presentation and stated that it would include general dam information, observed deficiencies, a description of the project, the initial investigation/assessment of the site, and various alternative options and improvement recommendations. He then presented the original dam design 1967 cross section drawing of the earthen embankment and discussed the details. 
Committee members and people in the audience asked if he would entertain questions during his presentation. Mr. Sroka stated that this would not be a problem and he would take question as the presentation went along. Everyone appeared delighted even though they realized that this might lengthen his presentation considerably. Mr. Sroka stated that he would be providing a more thorough in depth draft report to the Prudential Committee by the end of the month. 
Mr. Sroka then presented the engineering report specifically keying in on the observed deficiencies, the subsurface exploration methods utilized, the hydrologic and hydraulic analysis, modeling results, four spillway and low level outlet alternatives/options, along with necessary general dam improvements to include upstream rip rap slope protection, toe drain alternatives options and inlet Route 20 diversion pipe replacement. The next portion of Mr. Sroka’s presentation focused on the probable cost associated with each component, involvement of the Office of Dam Safety, and other permitting requirements.

Prudential committee members then discussed the six different project options as well as the costs involved. A question was raised about the estimated cost and whether the project could be spread over several years. Mr. Sroka noted that if the District opted to do the project in phases, the projected costs will be considerably higher and he explained why that would happen. The committee thanked Mr. Sroka for coming and indicated that they now had many things to ponder before they voted to move ahead. Everyone agreed that additional funding would be needed no matter which project object was selected. 
3.  Dam Management - 
a. Lancelot Lake Dam Phase II Progress Report - Dr. Lerner stated that he would send a copy of the presentation and report to committee members to be used in the decision making process and for preparing the budget for the next fiscal year. 
b. Lancelot Lake Phase II Tighe & Bond Engineering Assessment/Presentation-Engineering Report - Previously presented and discussed.

c. Lancelot Lake Property Acquisitions/Easements STATUS - Dr. Lerner indicated that this is a work in progress. 
d. Lancelot EAP Status Update - Mr. Eldred noted that he would have a revised document for the next meeting. He indicated that he would email it to the committee before the meeting for review.

4.  Lake Management  
a. Aquatic Control Technology ACT - Mr. Maier will present at the March meeting. 
b. Treatment Plan - Big Robin Hood & Excalibur Lakes - Mr. Maier will present at the March meeting.

5. Beach and Boat Management
a. Beach/Dam Mowing - Plan for Summer of 2016 Revisions - Dr. Lerner stated this would be tabled and discussed at the March meeting. 
b. North Beach - Abandoned Boat Removal - Dr. Lerner stated there is noting new to report. 
6. Opt-Out Requests and Procedural Review STATUS - Mr. Ronzio noted there is nothing new to report. Dr. Lerner noted that there are no new opt-outs at this time. 
7. Property Acquisitions / Donations
a. Petucelli Property Letter - Mr. Ronzio stated that the documentation has recorded at the Berkshire Middle District Registry of Deeds he drafted a letter of thanks for the chair’s signature.
b. Angelini – Property Transfer Status - Mr. Ronzio states that there is nothing new to report as the Angelini’s were reported to be on vacation. 
c. Jekot - Lancelot Inlet Easement - Dr. Lerner stated that this would be discussed at the March meeting. 

8. Website – Tabled to March. 
9. Any other business to come before the Committee - Prudential Committee members discuss two minor changes to be made to the July and October meeting minutes. Ms. Fitzsimmons stated that she was present at the Tax Classification hearing, but because she arrived late her name was not included as being and being present.
a. Budget Planning - Dr. Lerner informed the committee that everyone should be thinking about the upcoming budget and be prepared to discuss it at the next meeting. He noted that he would like to finalize the document at the March meeting. Mr. Ronzio passed out budget documents that he prepared. Dr. Lerner asks committee members to take the documents home to review them and be prepared to discuss in detail next month. 

b. Annual District Report Input - Dr. Lerner tabled this until the March meeting, but noted he would like this completed next month as well. 
c. SFNA Property Transfers/Back Taxes - Dr. Lerner spoke briefly about the disillusionment of the SFNA and the status of the property that was deeded to the district. Dr. Lerner stated that this is a work in progress Attorney Goodman is involved and he would provide updates as they become available.

9. Opt-Out Requests & Procedural Revisions - Previously discussed; nothing new to report.

10. Public Input - None except as noted above during the Tighe & Bond presentation. 
11. Review Correspondence - Read and Reviewed. Mr. Ronzio noted that the district received Gary O’Brien’s liability certificate.

Mr. Ronzio also state that the district received a letter from the Department of Environmental Protection (DEP), which stated that DEP personnel would be conducting a survey/assessment on Robin Hood Lake.  
12. Warrants #9 FY2016 - Dr. Lerner reviewed the obligations. Mr. Taylor made a motion to approve the warrant as presented, Ms. Cowell seconded; Unanimously approved. 

Adjournment - Mr. Eldred made a motion to adjourn the meeting, Ms. Cowell seconded. Unanimously approved. The meeting is adjourned at 12:20 PM.

Schedule: Next meeting Saturday, March 12, 2015 at 10:00 AM.
Respectfully submitted,
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