COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, January 9, 2016
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

MEETING MINUTES
Committee Members present: Dr. Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Elise Fitzsimmons, Dennis B. Guerri and Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Nancy J. Fishell 
Public Present: Mr. Rosenthal, Mr. Sandy Cortez-Greig, Ms. Denielle Morin and Mr. Ben Lamontague.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 10:04 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Taylor made a motion to dispense with the reading of the Open Meeting Law, Mr. Maier seconded, hearing no opposition, Dr. Lerner dispensed with the reading. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner stated that he was aware that the district clerk would record the meeting for Mr. Ronzio’s brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio distributed copies of the agendas to those in attendance.
1. Prudential Committee Members Comments and Announcements - None. 
2. Approval of Meeting Minutes from Previous Meeting - Dr. Lerner stated that he wanted to the committee to review and approve the meeting minutes from November and December. 

a. November Meeting Minutes - Prudential members reviewed. Minor changes are discussed and made. Mr. Taylor made a motion to approve minutes as amended, Mr. Eldred seconded; Unanimous Approval.
b. December Meeting Minutes - Prudential members reviewed minor changes are discussed and made. Mr. Maier stated he would like to amend the minutes, explaining that he has not yet stated that the Conservation Commission is on board with the details of the cutter. Members also briefly discussed the issue of failed septic systems. It is advanced that maybe the names of the property owners should be kept generic, and not name specific individuals. Dr. Lerner offers a brief explanation on the Board of Health and how failed septic systems are being handled. Dr. Lerner agreed to omit any specific names mentioned at the December meeting minutes. Mr. Maier suggested an amendment to Lake Management that was part of the discussion at the December meeting, amendment is agreed upon. Mr. Maier made a motion to approve the December meeting minutes as amended, Mr. Taylor seconded; December meeting minutes are approved. 
3.  Dam Management - 
a. Lancelot Lake Dam Phase II Progress Report - Dr. Lerner stated that he had received and reviewed the reporting requirements from the Office of Dam Safety. He stated that the dams and dike all have an assigned National ID and are evaluated according to their respective hazard classification. Dr. Lerner was asked about the status of the Little Robin Spillway, and he reported he had spoken with Craig Tighe of Tighe Construction in Otis, which is not affiliated with Tighe & Bond Engineering. He explained that Craig is scheduled to do the work early this spring, as soon as the weather cooperates.
b. Lancelot Lake Phase II Engineering Report - Dr. Lerner stated that the District is awaiting the Tighe & Bond engineering report. He indicated that it should be ready soon and the information gathered will be used for scheduling and budgeting purposes.
c. Lancelot Lake Property Acquisitions/Easements STATUS - Dr. Lerner indicated that this is a work in progress. He discussed the earlier Hill Engineering survey reports and then offered to give anyone who might not have a copy already. Dr. Lerner stated that Mr. Jekot has been cooperative and that the District has been given permission to assess the inlet situation, which bisects his property. Further discussion is suspended until later when the budget would be discussed. 
d. Lancelot EAP Status Update - Mr. Eldred noted that he and Ms. Fishell have been communicating back and forth fine-tuning the document. He stated that the final draft would be ready for the next meeting. He indicated that he would email the document to the committee before the meeting for review.
4.  Lake Management  
a. Aquatic Control Technology ACT Year End Report - Mr. Maier reported again that the District’s lakes received a "clean bill of health". He further explained that they have no pending issues to be concerned about as is as usual during the winter. 
b. Treatment Plan - Big Robin Hood & Excalibur Lakes - Mr. Maier had nothing to report.

5. Beach and Boat Management
a. Beach/Dam Mowing - Plan for summer of 2016 & Bid Proposals - Mr. Rosenthal indicated that Gary O'Brien has done a great job this past summer and there is a provision in the contract which allow the district to award the contract for a second year. Committee members agreed that the beach and dam mowing was great and Mr. O’Brien was very cooperative and responsive to the needs of the District. Mr. Eldred made a motion to award the contract to Gary O’Brien Property Services for a second year Mr. Taylor seconded; Motion passed unanimously.
b. North Beach - Abandoned Boat Removal - Mr. Rosenthal reported on the legal process that is in place. He explained that a USPS certified letter would be sent to the owner of record and a legal notice would be placed in the newspaper. Committee members discuss legal costs involved and the possibilities that are available to collect some of the costs.  Dr. Lerner stated that the letter to be sent to the proposed owner has been drafted and is available for committee review. No changes are made and Mr. Rosenthal is given that authority to proceed, as the committee would like to dispose of this issue before the 2016 summer swim season.
6. Opt-Out Requests and Procedural Review STATUS - Mr. Ronzio noted there is nothing new to report, as he is still awaiting Attorney Goodman’s revisions. Dr. Lerner noted that there are no new opt-outs at this time. 
7. Property Acquisitions / Donations
a. Petucelli Property Letter - Mr. Ronzio stated that there is nothing new to report but in anticipation of the documentation being recorded at the Berkshire Middle District Registry of Deeds he stated he had drafted a letter of thanks for the chair’s signature.
b. Jekot - Lancelot Inlet Easement - Mr. Ronzio states that there is nothing new to report from the earlier discussion. 
8. Website - Ms. Cowell reported that the meeting minutes have been posted on the website and she thanked Mr. Ronzio for his assistance. She further advised that she had received an email request for a monthly newsletter. Mr. Maier stated that the committee needs to come up with a way to notify the residents of Sherwood Forest about the website. Committee members discuss putting something in their annual mailing as well as enclosing an insert in the next outgoing tax bill. Ms. Cowell stated that she will speak to someone at the Town Hall as well to make sure the link to the website is working. Ms. Fitzsimmons made a motion that anything to be posted on the website be approved by the Prudential Committee first, Mr. Eldred seconded the motion. Committee members discuss. The motion is amended to state that in the case of any emergency or beach closure, this rule would not apply. Dr. Lerner called for a vote for the amended motion. The amended motion is approved unanimously. Mr. Eldred makes a motion to have the warrants posted on the website. Mr. Ronzio stated that he is willing to post the warrant or the detailed monthly expenditure spreadsheet. Mr. Eldred amended his motion to post the monthly expenditure spreadsheet on the website, Ms. Fitzsimmons seconded; Unanimous Approval.

9. Any other business to come before the Committee 
  a. Budget Planning - Dr. Lerner informed the committee that everyone should be thinking about the upcoming budget and be prepared to discuss it at the next meeting. He noted that he would like to finalize the document at the March meeting. Committee members discussed and asked questions pertinent to the budget. Mr. Ronzio handed out initial budget projections for committee members to read, review and discuss. Committee members initially reviewed the various spreadsheets. Mr. Ronzio provided a brief explanation on the tax collection process, overpayments, refunds, etc. Dr. Lerner stated that anyone who is able should consider paying both the third and forth quarter tax bill in February. Mr. Rosenthal questioned the percent increase in the Lake District taxes, stating that he planned to speak with the tax collector’s office. Mr. Ronzio provided an explanation, and reminded everyone that the proprietors at the Annual District Meeting last June voted for the increase. He further explained that while the overall net valuation of property in Sherwood Forest has significantly decreased since 2010 expenses have increased. 
      b. SFNA Property Transfers/Back Taxes - Dr. Lerner spoke briefly about the disillusionment of the SFNA. Dr. Lerner explained where the Lake District as well as where the Town stood regarding back taxes owed on the property that was transferred. Dr. Lerner noted that Attorney Goodman as well as Kopleman and Paige are looking into the matter. Dr. Lerner stated that there are approximately ten properties that this may effect, with $80,000 owed in taxes.  Dr. Lerner stated that this is a work in progress and he will provide updates as they become available.
9. Opt-Out Requests & Procedural Revisions - Previously discussed; nothing new to report.

10. Public Input - Mr. Rosenthal stated that he has been asked to explain the purchase of the Will Scarlet Drive property. Mr. Maier briefly explained that it provides storage for the cutter, safe storage for documents and files as well a permanent home for the Lake District. Mr. Ronzio added that the USDA loaned them additional monies so the district could secure a physical presence in the community it represents. Mr. Rosenthal asked if this was a grant or a loan; Mr. Ronzio stated it was a loan that was approved at the 2014 Annual District Meeting by the proprietors as part of the long-term plan for the Lake District. Mr. Rosenthal thanked the committee for the explanation provided.
11. Review Correspondence - Read and Reviewed.  
12. Warrants #9 FY2016 – Dr. Lerner reviewed the obligations. Mr. Taylor made a motion to approve the warrant as presented, Mr. Maier seconded; The warrant is approved with one abstention.
Concern is expressed that the district may fall short with budget monies. It is stated that this will be further looked at and discussed when Mr. Ronzio is present to produce budget projections and monies to be spent as well as to answer questions and concerns as they arise.  Committee members agree to further discuss at a future meeting. Discussion is tabled. 

Adjournment - Mr. Eldred made a motion to adjourn the meeting, Mr. Taylor seconded; meeting is adjourned at 11:50 AM.

Schedule: Next meeting Saturday, February 13, 2015 at 10:00 AM.
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