DISTRICT MODERATOR
DUTIES AND RESPONSIBILITIES

Nature of Work
The Moderator, elected at the Annual Meeting, is in charge of and responsible for the governance of the district’s Annual and/or Special Meeting as specifically provided for by law, by the special act, or by the district’s bylaws. 
Additionally, these meetings shall be conducted in accordance with the rules of practice contained in Town Meeting Time, A Handbook of Parliamentary Law, by Johnson Trustman and Wadsworth, a Committee of the Massachusetts Moderators Association, published by the Massachusetts Moderators Association, 2001, so far as they are adapted to the condition and powers of the District.

General Duties and Responsibilities

The District moderator’s primary responsibility is more about process than policy. It is the moderator’s job to insure civil debate that protects the rights of the minority while ensuring the will of the majority. As such the moderator:

· Presides over and regulates the proceedings of the district meeting;
· Observes district bylaws and customary parliamentary practices to conduct meetings fairly and expeditiously;
· Recognizes speakers and makes public declarations of all votes;
· Verifies votes that are in question by polling the voters;
· Decides all questions of order. Thus, if a voter doubts the presence of a quorum, thinks a motion or amendment is not within the scope of an article, or otherwise questions the proceedings, the voter may state the question or objection and the Moderator decides the issue;
· Administers in open meeting the oath of office to any district officer chosen thereat.
The Moderator works closely with the prudential committee who make recommendations to the voters on items brought before the Annual or Special District Meeting. 

 

Term of Office 

The Moderator serves a one-year term and stands for reelection every year as the first order of business at the next annual meeting. If the moderator previously elected is not present the District Clerk shall preside; but if there is no Clerk, the chairperson of the Committee shall act until the new moderator is elected.

References: 

M.G.L. Chapter 39;

Section 14. Moderators; election; tenure; vacancies; assistant moderators
At every town meeting when moderators are not elected for the term of one or three years, a moderator shall first be elected. The election of a moderator at a meeting for the choice of town officers shall be by ballot, and the voting list shall be used thereat.

Any town or district which has so voted or hereafter so votes may at any annual election of town or district officers elect from the registered voters thereof by ballot a moderator to preside at all town or district meetings. His term of office shall begin as soon as he is qualified, and shall continue until the next annual town or district meeting and until his successor is qualified. Any town or district which has elected a moderator for the term of one year shall thereafter elect a moderator at every annual election of town or district officers, unless the town or district votes to discontinue the electing of moderators for said term.

If a vacancy in the said office occurs during any term, it may be filled by the voters of the town or district. If a moderator so elected is absent, a temporary moderator may be elected.

In towns or districts where official ballots are used, the vote to elect a moderator for the term of one year shall be taken at a meeting held at least thirty days before the annual town or district meeting at which the vote is to become operative; and at the first annual meeting after the town or district has so voted a moderator shall be chosen as herein provided to serve at that meeting, and the moderator elected on the official ballot at that meeting shall act at subsequent town or district meetings until his successor is qualified.

At every town or district meeting until a moderator or temporary moderator is elected, the clerk of the town or district shall preside; but if he is absent or if there is no clerk, the chairman of the selectmen or prudential committee or body exercising similar powers, if present, otherwise the senior member present in point of continuous service, shall preside; but if no selectman or member of said committee or body is present, the justice of the peace calling such meeting, if the meeting is so called, shall preside. Such presiding officer shall have the powers and perform the duties of a moderator.

If, as provided for in section ten, a town meeting is held in separate places equipped with a public address system and loud speaker facilities, the moderator may appoint an assistant moderator to preside at each place of meeting whereat the moderator is not present. The assistant moderator shall have all the powers vested by law in the moderator to preside at and regulate the proceedings in the meeting at which he presides except that he shall not recognize any citizen desiring to address the meeting except after first obtaining permission of the moderator.

The word “district”, as used in this section, so far as apt, shall be construed as it is defined in section one A of chapter forty.
Section 15. Moderators; powers and duties
The moderator shall preside and regulate the proceedings, decide all questions of order, and make public declaration of all votes, and may administer in open meeting the oath of office to any town officer chosen thereat. If a vote so declared is immediately questioned by seven or more voters, he shall verify it by polling the voters or by dividing the meeting unless the town has by a previous order or by-law provided another method. If a two thirds, four fifths or nine tenths vote of a town meeting is required by statute, the count shall be taken, and the vote shall be recorded in the records by the clerk; provided, however, that a town may decide by by-law or vote not to take a count and record the vote if a two-thirds vote of a town meeting is required by statute; and provided, further, that if the vote is unanimous, a count need not be taken, and the clerk shall record the vote as unanimous.

A town may pass by-laws, subject to this section, for the regulation of the proceedings at town meetings. Such by-laws shall be approved and published in the manner prescribed by section thirty-two of chapter forty.

In any town having a representative town meeting form of government the town meeting members shall not use the secret ballot when voting in the exercise of the corporate powers of said town or on any motion unless two thirds of the town meeting members present and voting thereon vote that a secret ballot be used.

SFLD BY-LAWS

Section 4.  Elections of District officers (including the Committee Members) and the moderator shall be conducted in the following manner:

A.  The moderator who presided at the last Annual District meeting or initial meeting of the District shall initially preside at the next Annual District meeting of the District for the purpose of entertaining nominations for moderator from the floor.  If the moderator elected last year is not present, the District Clerk shall preside; but if he/she is absent or if there is no Clerk, the chairperson of the Committee shall act until the new moderator is elected.

B.  Upon election of a moderator, the moderator so elected shall entertain nominations from the floor for the positions of District Clerk and District Treasurer (and Assistant Treasurer if the position has been created), if the term of office of any of these officers expired as set forth in Chapter II, Section 

3 above.  A vote or votes shall be held with respect to each position, unless the positions are to be combined, in which case one vote may be held.

C.  The moderator shall entertain nominations for the positions then subject to election of the Committee with respect to each regular and the one alternate position whose terms expired as set forth in Chapter II, Section 3 above.

D.  A majority vote of a quorum in attendance or represented by proxy at the District meeting where elections are held shall be required to elect any such officer or Committee member by secret ballot.  Votes for write-in candidates will be accepted.

Section 5.  All District meetings shall be presided over by a moderator elected at the initial District meeting and at each Annual District meeting thereafter as the first order of business at each such meeting.  The moderator should, but need not be, a proprietor of the District.

