COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Thursday, July 13, 2013
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair) Nancy J. Fishell, Elise Fitzsimmons, Lucy A. Ferriss, Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: William F. Maier, Dennis B. Guerri
Public Present: None
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:06 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law, other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions outlined above. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Ronzio stated that he would activate his brother’s recorder. Mr. Lerner noted that there were agendas on the table for all present. He again states to all present that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements- None

Approval of Meeting Minutes from June 8, 2013 – Committee members read and reviewed the meeting minutes as presented. Mr. Lerner and Mr. Eldred made a few minor modifications. Mr. Eldred makes a motion to accept the June meeting minutes as amended; Mr. Taylor seconds motion, Unanimous Approval.

Dam Management Update-   Mr. Lerner stated that he had conversation with Morris Root, regarding the Big and Little Robin Dam Project and received reassurances that the project was on track. He noted that things are moving along, but the rainy weather had slowed progress a bit. 

USDA Long-term Loan Application- Mr. Lerner reported that Mr. Ronzio and Attorney Goodman have completed a voluminous amount of paperwork. He explained that the USDA loan application process is very similar to work done for the Bond Counsel and UniBank review for the short-term loan. Mr. Ronzio added that there still was a long list of requirements that need to be met and a seemingly never-ending number of additional forms that needed to be filled out. Mr. Ronzio also informed the committee that the district is required to place a legal public notice ad in the local newspaper. The ad is designed to solicit public input regarding the district’s application for the USDA loan.

Big Robin Lake Level &Will Scarlet Beach Closure - Mr. Lerner stated that the water level may be lowered about 12 inches per the contract specifications. Morris Root advised Mr. Lerner that the contractor would wait until the last possible moment to do this. The contractor wishes to be as accommodating as he can to all the people that use the lake for recreational purposes. Mr. Ronzio noted that the contractor has stated that his crew may work four ten-hour days, Monday through Thursday.

Contractor Storage Site - Mr. Lerner stated that there is a question of whether or not the site needs to be surveyed. He reported that the cost of the projected survey would cost $4900.00. Committee members agree to hold off on the survey for now due to the high cost, and only have it done if it is deemed necessary. 

Lancelot Dam Project- Mr. Lerner informed the committee that Root Engineering has replied to their request for a proposal. Mr. Eldred explained the phasing process was similar to Big and Little Robin Dam projects. He advised that the committee needed to decide if they wanted to go ahead now and have the engineer proceed with a new project or wait until fall after the Big and Little Robin projects were in the final completion stage. Committee members briefly discuss some of the abutting properties and discussed some of the options that are available to them regarding easements. 

Committee members briefly discuss the additional and unforeseen expenses that quite possibly could arise as the contractor works on Big and Little Robin. Nancy makes a motion to table a more detailed the discussion until the August meeting when they should have a little more information and a better grasp of how the current projects are moving along, Lucy seconds motion, Unanimous Approval. 

Lancelot Outlet/Beaver Activity - Mr. Taylor reported that there has been a lot of beaver activity this spring.  He stated that he went to the Board of Health and Conservation Commission to request an emergency-trapping permit and debris removal permit. He informed the committee that both permits were granted and that the trapper removed one beaver.  However, he said that there were more of the critters around and the current permit would expire on Sunday. Mr. Ronzio explained that he did some research to find out exactly whose property was affected.  He discovered that in fact it was the Lake District's property that was being impacted not Mr. Taylor's property. Mr. Ronzio explained that the district needed to remove and the mud blocking the dam outlet pipe before it became clogged with debris before it became an even bigger problem. Committee members discuss the project and the fact that it was necessary to do at this point. Committee members agreed that the cost needed to be kept under $2000. Mr. Taylor made a motion to authorize Mr. Lerner and Mr. Ronzio to get bids for the dismantling of the beaver lodge and removal of the outlet debris, Ms. Ferriss seconded; Unanimous Approval.

Lake Management- Mr. Lerner noted that Aquatic Controls Technology has not given the report to Mr. Maier, thus there is nothing to report regarding the status of invasive vegetation in the lakes.

Mr. Ronzio reported on the bathing beach water-testing program. He explained that the new firm Housatonic Basin Surveying and Testing has been testing the lakes weekly and reporting the results to the Becket Board of Health. He noted that they are currently testing all eight beaches. Mr. Lerner stated that at this point the water testing would be done weekly until further notice. He stated that he has asked Mr. Rosenthal to go to a Board of Health meeting to see when the bi-monthly program would be reinstated. 

Guest Permits - Mr. Ronzio stated that he was received checks from four proprietors totaling sixty dollars for guest permits and he will deposit the money into the district’s bank account. 

Other Business - Mr. Lerner reported that someone brought one of the swim area buoys all the way in, however days later an unknown individual brought it back out and returned it to its original location. 

Mr. Ronzio stated that the vendor, Flaghouse Inc., has been paid for the replacement ropes and buoys purchased earlier in the spring.

Property Acquisitions - Mr. Ronzio noted that the district has acquired an abutting property to North Beach on Big Robin Lake. He further reported that Attorney Goodman is still working on two other properties.

Website Postings - Ms. Ferriss noted she would like to be sure and get the approved meeting minutes in a timely fashion so that she can post them as quickly as possible. Ms. Ferriss also stated that she has been rotating many of the older photographs on the website site and asked if anyone has newer photos. Mr. Ronzio stated that he has been taking photos of the Dam projects, which he could send to her. 

Committee members agreed to update their internal contact information. Mr. Ronzio stated he would consolidate the data and email it to committee members. 

Post-Annual Meeting Requirements: 
Conflict of Interest/Open Meeting Laws - Mr. Lerner stated that he and Ms. Fitzsimmons just turned their completed State Ethics completion certificates. Mr. Lerner reminded everyone that the certificate is good for two years, and asked everyone to make sure that they complete the course by the August meeting.

Revised Bylaws - Mr. Ronzio stated the approved bylaw changes have been posted and a new version of the document is available and on-line.
Committee Posts and Positions - Committee members all agreed to stay in their current positions. Ms. Ferriss makes a motion to reappoint Mr. Eldred as the Superintendent of the Dams, Mr. Maier as Superintendent of the Lakes, and Mr. Rosenthal as Superintendent of the Beaches; Elise seconded, Unanimous Approval. 

The monthly Prudential Committee Meeting Calendar is presented. Mr. Lerner noted that the September meeting date was changed. It is now one week early to accommodate a holiday.

Warrant #11 Discussion and Approval - Mr. Lerner read aloud the final FY2013 warrant. Mr. Eldred makes a motion to approve, Ms. Ferriss seconds motion; Unanimous Approval.

Mr. Lerner also moved to have the committee send a thank you note to Mr. Bruce Garlow for a job well done, committee members unanimously agree.  

Dam Construction Warrant Approval – The first Dam Construction warrant is presented and reviewed. Mr. Eldred made a motion to approve, Mr. Taylor seconded; Unanimous Approval. 

 Any other business to come before the committee - Mr. Ronzio stated that the district received an Opt-Out request that missed the deadline for FY2014 as it was received after the annual district meeting. Committee members briefly discuss and ask Mr. Ronzio to send a letter to the proprietor outlining the statutory requirements.
Mr. Ronzio explained that he received an invoice today from Billtrust to pay for the postage and the mailing of the tax bills, but he couldn’t get it on the warrant for payment. The committee decided to delay payment until August. 
Mr. Lerner suggested that he might have to schedule additional meetings, specifically to approve payment to the contractor for the dam work. He suggested that they could have a Friday evening meeting to just do this and nothing else. The committee discussed the issue and generally agreed that it could be done if necessary.
Mr. Ronzio noted that he received a phone call from an individual that would like to have the grass mowed at Little Robin’s Grassy Beach. Mr. Lerner stated that would have to find someone who is licensed and insured. Committee members agree that mowing may be a good idea; at least until the sand on the other Little Robin beach is restored. Committee members then decided to table this discussion for now. 

Mr. Lerner brought up the fact that many people are violating the “no dogs/animals on the beach policy” and that the problem is getting worse. Ms. Ferriss stated that she has personally experienced the problem. She reported that there is an individual in her neighborhood who has three boxers that are very aggressive and have recently threatened her dog.  These dogs have also boldly come on her property when she was gardening. Ms. Ferriss explained that she has always been very tolerant with dogs on the beach, however when the dogs started to be aggressive, she decided something needed to be done. Committee members briefly discussed this as well as the health aspect of dogs defecating on the beach. Mr. Ronzio stated that this problem is really a town issue. He noted that the town has a leach law, which prohibits dogs from being on a beach and on a leash when off the owner own property. He noted that affected proprietors be advised to call the Becket Police and/or Animal Control Officer. 

Mr. Lerner proposed the idea of creating a dog beach, as some towns do have. Mr. Ronzio read aloud portions of the the Becket Leash Law. Committee members discussed how they could bring the issue before the town’s select board. 
Ms. Taylor made a motion to adjourn, Mr. Eldred seconded; Meeting adjourned at 12:10 PM.

Schedule - Next meeting to be held on Saturday, August 10th, 2013.

Respectfully submitted,
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